Resilient infrastructure
for the South Island

We have proudly been part of the fabric
of New Zealand since 1933 - delivering
long-term value, resilient infrastructure,
regional prosperity, and the partnerships
that help Aotearoa New Zealand thrive for
generations to come.

Across the South Island, Downer's work is
defined by resilience - infrastructure that
can stand up to the toughest environments
and continue delivering for the people who
rely onit.

For example, we've maintained the Milford
Road corridor for more than 17 years,
through our partnership with the New
Zealand Transport Agency in the Milford
Road Alliance. Itis a vital route supporting
tourism, freight, and emergency response
in one of the country’s most remote areas.
Our maintenance of the Homer Tunnel,
and critical resilience upgrades such as
the Homer Tunnel Portal Extension Project
help keep this iconic journey safe and open
year-round.

We also deliver essential services across
the island, including upgrading water
treatment systems in partnership with the
Tasman District Council, where we operate
and maintain over 1,200 km of three waters
networks across five urban centres and
surrounding rural communities.

In partnership with councils, iwi, and
government agencies, we're focused on
outcomes that matter - infrastructure that
supports the South Island’'s environment,
economy, and people. Whether it's restoring
services after a storm, investing in local
water infrastructure, or supporting local
readiness, we're here for the long haul.

Our footprint across the South Island is
supported by strong local teams and
a network of delivery partners enabling
communities to thrive through reliable
services, local employment, and
infrastructure that lasts.
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Key contracts and projects Downer
delivers in the South Island

- Coastal Otago IDM

Downer has maintained
the NZTA's Coastal Otago
state highway network

for 15 years. The recently
renewed contract spans
approximately 770 kms of
state highway and includes
SH1through Oamaru and
Dunedin to the boundary
with Southland.
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The contract is worth
$16 million over a two-
year period and will
involve building a radio
network that enhances
communication
capabilities for emergen
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* Queenstown Airport
Downer delivered two
pioneering upgrades,
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Reliable access on one
of New Zealand’s most
demanding roads

Keeping a vital tourism and transport
link safe and accessible, Downer and
the NZTA form the Milford Alliance, the
Milford Road Alliance supports around
900,000 journeys to Milford Sound
eachyear.

Spanning 120km through the UNESCO
Heritage Area Fiordland National Park,
this nationally important route faces
pressure from slips, avalanches and
heavy snowfall, requiring fast, expert
response to keep it operational year-
round.

Formed in 2016, the Milford Road
Alliance brings together deep
technical capability and local
knowledge to manage this complex
corridor. Advanced monitoring
systems, including weather stations,
CCTV and traffic controls, work
alongside engineered solutions such
as rockfall barriers and reinforced
slopes to reduce risk and maintain
access.

Operating in a remote and high-risk
environment, teams deliver around-
the-clock response to keep road users
moving safely.

In 2023, the Alliance received the
International Road Federation

Global Road Achievement Award for
Programme Management, highlighting
the consistent delivery approach

that keeps this critical infrastructure
resilient.
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